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	Purpose:
	To ensure Wahroonga After School Care Centre Inc is maintaining, reviewing and seeking to develop new policies to maintain a quality care service. 



Policy Statment
The Centre aims to develop and continually review policies to ensure the management and running of the Centre is maintained at a high level. 
Procedure for development of new policies
· New policies must reflect the Centre’s philosophy, goals and aims. 
· New policies will be developed in conjunction with need required at the Centre together with the regulation and national standards, and outside school hours national quality framework. Management will oversee the development of all required policies and will gather input from Educators, families and other relevant persons. The process of development and the date of endorsement and review will be recorded in the Management meeting minutes. 
Procedure for reviewing policies
We will endeavour to review Centre policies triennially
A policy will be review for the following reasons
· when a need arises 
· when there is a change to legislation 
· when there is a  change in best practices.
When reviewing a policy the following questions will be considered:
1. Is the policy operating effectively?
2. Does it include appropriate responses to individual incidents?
3. Does it meet the needs of all involved in the Centre and its daily operations?
4. Are the procedures clear to Educators, parents and management?
5. Does it reflect the philosophy?
6. Does it meet current requirement with regard to legislation, frameworks, acts, regulations and standards?


Notification of Guideline Changes and Feedback
The development and /or review of policy process will be over a maximum of 6 weeks.  Management, families and Educators will be notified of any policy changes being implemented and be asked to review the policy. 
         Final draft will be presented at management meeting where it will be approved and implemented. 
       Current policies are available for management, families and Educators and the community to access                 at the Centre and on the Centre website. 

Considerations:

	Education and Care Services National Regulations
	National Quality Standard
	Other 

	r168
r 170-172
	7
	· Children(Education and Care Services) National Law 
· Centre policies
· National Quality Framework
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