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	Area
	Risk
	Strategy
	Child Safe Standard
	Risk Rating
	Consequence rating

	Management 
	Unacceptable culture

	Following and adhering to the MTOP framework
Clear acceptable boundaries and expectations known to all 
Management model MTOP principle and practices  
Centre Philosophy guiding and underpinning practices, decision, and culture
Policies

	1, 10
	Low
	Minor

	
	Lack of Ownership / Responsibility  

	Sound knowledge relating to duty of care
Legal obligation to adhere to/report 
Risk assessments 
Understanding WHS requirements 
	1,10
	Low
	Moderate

	Employment 
	Unsuitable Person
	WWCC Verified before employment starts
Referee checked if employee has experience in a related field 
Scenarios used in interview including: mandatory reporting, ratios, WHS areas, and discrimination
Trial session of new employees and feedback on new Educators sought from the team

	1,5,10



	Medium
	Major

	
	Untrained Educator 


	Clear expectations and responsibilities about child/educator relationship and ratios 
Consistent discussion from the management about the value of active listening and connection when working with children 
First Aid training for all Educators available (Centre budget allowances) 
Review of all centre documents/policies/risk assessments 

	1,5,7,10
	Medium
	Major

	
	Lack of understanding or awareness of child protection/abuse 


	Policies (specifically child protection)
Understanding the expectation of having a WWCC
One staff meeting per year focuses on child protection
Open discussion with educator team at communication time. (Issues and concerns discussed)
Connection with families 
	1,5,7,10
	Low
	Major

	
	Educators are close or have a pre-existing relationship
	Clear expectations and boundaries are provided to Educators 
Policies including professional code of conduct, discipline policy 
Openness and transparency within the team

	1,5,7,10
	Medium
	Major

	
	Unacceptable behaviour 
	Grievance, discipline policy and professional code of conduct
Educators 10-minute chats 
Openness and transparency within the team
Open communication
Observation 
Training

	1,5,7,10
	Medium
	Major

	
	Floater / One-on-one with child 
	Floater Policy 
Parent’s permission
Responsible person aware of floater role duties and activities on any given session

	1,3,5,10
	Low
	Major

	
	Inadequate Supervision / Understaffed 
	Supervision plan and CSI
Daily area rostering
Ratios
Child management policy providing child safe environment 
Risk Assessment for Educator to Child Ratio 

	1,10
	Low
	Moderate

	Children 
	Children at risk because of:
Age
Vulnerability 
Additional requirements
Family situations/Pressure to remain silent
Cultural diversities including Aboriginal and Torres Strait Islanders 

	Reciprocal relationships with children, families and Educators
Policies and enrolment form
Centre daily communication time 
Staff meeting enhancing Educator knowledge  
Educator training available
Connection with families 
Educator Induction process
Allergy cards

	1,2,34,6,7,8,10








	Medium
	Major

	
	Children not taken seriously 

	Adhering to MTOP
Active listening/communication 
Programming considers children’s interests, suggestions and abilities
Children are empowered and provided opportunities to speak up
Theorists embedded in our practices including Hart’s ladder 
Children’s voices reflected through daily evaluations

	1,2,34,6,7,8,10

	Low
	Major

	
	Insufficient supply of food, water, shelter
	Weekly menu promoted and providing for in Centre budget 
Provision of adequate nutritious food  
Allergies/special diets considered in menu planning
Water is always provided at a dedicated station
Extreme weather risk assessment and shelter in place procedure
Allowing choices at mealtimes 
Allergy Cards 

	1,2,3,10
	Low
	Moderate

	
	Transition from school / Missing child / Extra activity onsite
	Missing Child Policy, Authority of care policy, and floater policy 
Communication with school staff
	1,3,10
	Medium
	Major

	Areas of the Centre 
	All used areas on any given session –
 Inadequate Supervision 
	Supervision plan and CSI
Daily rostering
Ratios
Child management policy providing child safe environment
Risk assessment for educators and child ratio
	 1,7,8,10
	Low
	Moderate

	
	Enrichment room or when allowing use of iPads or personal phones, smart watches, or iPads – Online interactions and social media Educator/Child 
	Monitoring and positioning in enrichment room
Monitoring use of iPads
Password lock on iPads
Discussion and Parent permission for individual cases eg. smart watches
Technology and Social Media Policies
Enrolment form 

	1,8,10
	Medium
	Major

	
	All areas used on any given session (Grooming emotional and/or physical)  
	No one-to-one ratio in rooms; doors and blinds always open
Supervision plan and expectations always adhered to
Centre management not to promote any Educators to cares to work privately for a family (eg tutoring)
Supervision and Child Protection Policies 
Staff meeting focusing on child protection (Term 2)

	1,2,3,5,6,7,8,10
	Low
	Major

	
	Toilets



	Children ask permission, then go in pairs and report back to Educator
Educators follow up if not in timely manner 
Educators can view area around toilets
Children requiring help in the toilet by an Educators will be monitored in their approach and help to the child by another Educator or an appropriate peer.
Educators requiring to entre toilets for any reason will ensure no children are present in the area and have informed another Educator of where and why they were going to the children’s toileting 

	1,2,7,8,10



	Low
	Major

	
	Sports field, basketball courts, backyard Adventure, Hall, COLAH (Physical Injury / Failure to provide medical help / Sunburn)

	Risk assessments and area checks
Risk assessments reviewed and updated regularly 
Protective equipment provided (helmets, shin pads, eye protection)
EpiPens/Anapens and asthma kits easily accessible 
First aid, CPR, asthma, anaphylaxis training for Educators 
Supervision plan and CSI
Sun Protection policy 
Regular review of minor first aid incidents
Major incidents reported to ACECQA and reviewed at reflection  
Injury/incident communicated with parents within 24 hours 
First Aid kit contents are reviewed weekly and restocked 

	3,5,7,8,10
	Low
	Moderate

	
	All Area available to children on any given session (Bullying / Emotional outbursts)
	Education provided to children
Reciprocal relationships between children and Educators 
Model appropriate behaviour 
Educate educators on emotional responses and intelligence

	1,3,4,5,6,7,
8,10
	Medium
	Major

	
	Pool 
	Taking a friend when changing  
Underwater play is monitored 
Risk Assessment 
Pool rules are communicated to children prior to entering the area
First aid and CPR Training must be held by all Educators in the area
Supervision and increased Ratios 
Defibrillator is brought into pool area when in use

	1,2,4,5,6,7,8,10
	Medium
	Major

	
	Shed, Wattle, Rosella, Colah, Backyard basketball courts – Exposure to hazards
	Risk Assessments reviewed and updated regularly
Children are not allowed in the storage shed 
Chemical cupboard is locked
Children’s medication is kept in a locked safe with the code only known by Educators
Storage cage in backyard is locked when tools are not being used
Dangerous areas eliminated from play eg. when windy, the backyard and areas around the trees are coned off
Awareness of building works / maintenance on site 

	1,8,10
	Low
	Moderate

	Community  
	Collection of a child/ren  


	Enrolment form  
Authority of Care policy 
Responsible person to know families 
Educators to observe different persons pick up children in any given area.
Challenge any unknown person on site during operational hours
	3,10,7
	Low
	Major

	
	Unknown person on site during operational hours 
	Responsible person and Educators to be aware of their area and who is in it, approach unknown person and guide them to where they need to be or notify Authority if required 
Challenge any unknown person on site during operational hours

	[bookmark: _GoBack]3,7,10
	Medium
	Major

	
	Community Disengagement
	Connection through weekly emails to parents
Posting information on website and noticeboards
Increasing our presence in the school newsletter with more regular communications
Connecting with teachers and school administration

	1,2,3,10
	Medium
	Minor

	
	Support and Connections for families
	Weekly emails 
Resources on website
Connecting with families regularly through personal interactions

	1,3,10
	Low Medium
	Moderate

	
	Incursions and Excursions
	Risk Management plans from provider to complement the Centre’s risk assessments
WWCC held by individual providers 
Providers and locations are considered and carefully selected
Adequate supervision on all excursions 
Expectation and stranger danger discussion with children 
	1,3,10,
	Medium
	Major



Person/s completing the risk assessment:  Linda Russell  1/8/22 
Risk assessment approved by: Verity West 1/8/22 
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When categorising the likelihood of the risk occurring you can use the following scale:

| Rating Application of the Standards Description
Low The Child Safe Standards are applied throughout  There are enough protective
the organisations and are regularly reviewed. strategies to prevent this kind of
harm from happening.
Medium ‘Some Standards are applied, but not all, and they  Harm could occur - there are
are not regularly updated. protective strateies in place but
itis not entirely eliminated.
High Old systems and procedures are in place, however  Harm is likely to occur despite.
not allare used. The Child Safe Standards aren't  some protective strategies.
applied.
Very high No Standards or Child Safe Policies are applied.  Protective strategies aren't in

‘The organisation is hierarchical and ‘closed". Other
risk factors are present.

place to reduce harm.
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Step 4 - Assessing the consequence

While sexual abuse and serious physical assault
undeniably fallinto the category of ‘severe’, prolonged
psychological abuse and neglect can be just as
damaging.

The level of consequence becomes more severe when
the likelihood of it recurring s greater. Similarly, the
effect of some actions on vulnerable children may

be greater than on other children. For example, the
‘consequence of a one-off incident of physical harm on
a child with disability might be greater than for a child
ithout disability. This means that when determining
the level of consequence your organisation should
consider the level of detriment the harm would cause
to the child,

Consequence, in terms of risk mitigation in a child-
safe context, is perhaps a less important factor than
ina WHAS setting, for example. The ‘consequence’
of an accident could be a graze, a sprain, a break or
2 death. In other words, there are different grades
of consequence. In a child-related setting, however,
most people would consider any instance of child
sexual abuse as severe, whether a ‘one-off’incident
or a repeated pattern of abuse. Consequence in this.
‘context should therefore be seen as the potential for
‘abuse to occur, or be occurring. Risk management
should consider consequence as the potential for
‘abuse to occur - not necessarily the ‘level of the
abuse itself.

Consequence  Effect on the child Examples
Minor Causing the child some upset or ©One-off event of poor behaviour by an
concern ‘adult, such as belitting the child.
Moderate Causing the child significant distress Instances of bullying, psychological and
‘emotional harm, physical punishment,
neglect.
Major ©Ongoing significant distress or harm Repeated inappropriate behaviour

patterns by an adult including
‘grooming, abuse and harm.

Al breaches of your organis

ion's Code of Conduct should be reported.
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