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	Purpose: 
	The purpose of this policy is to create a workplace environment that promotes and supports the mental health and wellbeing of all Educators. 


 
Policy Statement  
Wahroonga After School Care Centre believes that mental health in the work place is a health and safety issue. Therefore, the centre aims to provide a culture that supports positive mental health and wellbeing. We aim to be proactive in identifying risks factor of mental health, educating, training and resourcing Educators on mental health and wellbeing in the work place. We also aim to promote an inclusive community that enables equity of access and supports differing needs of the Educators. 
 
Background  
 
This work health and wellbeing policy provides the foundation for developing interventions and modifying work organisation, work practices and procedures, and the work environment to support the health and wellbeing of all workers. The Centre aims to enhance its work health and wellbeing by: 
· creating a healthy culture 
· increasing knowledge and awareness of mental health and wellbeing issues and         behaviours 
· managing risks to Educators physical and mental health 
· consulting with all Educators  
· supporting Educator’s participation in work health and wellbeing interventions 
·  reducing the stigma around depression and anxiety in the workplace.  
 
Definitions  

· mental health is a state of wellbeing in which every person realises their own potential, can cope with the normal stresses of life, can work productively and is able to contribute to their community. 
· mental ill-health can include a range of symptoms that compromises a person's wellbeing and ability to live his or her life to its full potential, including work or study. It does not necessarily involve a diagnosed or diagnosable mental disorder or disability. 
· stigma is a broad term which is used to describe the negative and stereotypical thoughts, attitudes, and feelings about people on the basis of the traits of a person, which can include gender, skin colour, sexual orientation, religion and mental ill-health. 
· wellbeing means a state of mental and physical health characterised by comfort and happiness. 
 
Work culture 
The Centre will support and create a work environment that is positive to the health and wellbeing of all educators by 
· Set realistic expectations for all employees. 
· Clearly defined job descriptions and expectations 
· Connect with the employees regular to support, offer training and manage when necessary.
· Actively manage disrespectful behaviour   
· Engaging with external agencies to promote mental health and wellbeing and develop strategic partnerships to streamline effective supports to Employees (EAP)
· Encourages Employees to seek support early if there is a declining mental health, and, wellbeing. Support and adjustments their work needs to help them to achieve their potential. 
· Increasing awareness so employees are encouraged to seek support and to improve their ability to respond effectively to support others. 
· Promoting a responsive culture requiring all employees to take reasonable care when a foreseeable circumstance arises, which affects the safety of oneself or others.  
 
Roles and Responsibilities 
Centre Management will

· Ensure all employees are aware of this policy. 
· Foster and encourage a mentally health workplace.  
· Identify risks and hazards to the team mental health and wellbeing 
· providing opportunity for employees to participate in work health and wellbeing training 
· provide access for Educators to support programs when the need arises.  
· Engage and support employees to review and provide feedback on the policy to determine the effectiveness in identify risk and hazard of mental health.
· Take reasonable care of own mental health and wellbeing.
· Respect and protect the confidentiality of all employees where appropriate 
· Continuously improve n knowledge, awareness and understanding around mental health issues concerns and behaviours.  
· Follow up incidents and issues raised in conversations or evaluations in a timely manner 
· Incorporate work health and wellbeing activities and training into staff meetings /communication time 
· Actively seek out opportunities to provide positive feedback to all educators individually. 
          
 
Educators will: 
· Read and comply with any procedures and policies implemented.  
· [bookmark: _GoBack]Actively participate in work health and wellbeing training 
· Actively help in creating a mentally healthy work environment 
· Support fellow employees in their awareness of this policy. 
· Take reasonable care of their own mental and physical health and wellbeing, 
· Take reasonable care that their actions do not affect the health and safety of other people in the workplace. 
· Seek to help the Centre improve n their knowledge and awareness of mental health behaviour and issues. 
 
 This policy needs to be read with the Work Health and Wellbeing Risk Management Plan 
 
 
Considerations  
 
	Education and Care Services National Regulations 
	National Quality Standard 
	Other 

	 
	 
	· Risk Management Plan   
· Centre Policies 
· EAP provider 
· Beyond Blue 
· Black Dog Institute  
· LifeLine  
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