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	Purpose:
	The purpose of this policy is to provide understanding to Educators and families about the programming cycle at Wahroonga After School Care Centre Inc.


 Policy Statement:
The Centre will develop and implement a balanced, stimulating and interesting program which reflects and links with the Centre’s Philosophy and the My Time Our Place framework, outcomes and principles. At the same time ensuring children’s rights and best interest are paramount in all decisions made. The program and practice will allow children the opportunity to play, explore, experiment, develop and learn new skills whilst recognizing and building on children’s individual strength, capabilities, cultures, interests and ideas. The program will assist children in their sense of being , becoming and belonging at the centre to develop relationships , make connections with peers and Educators  as well expressing  their uniqueness and personality.
About the Program
Our program is built around the interests, beliefs, cultures, questions, discoveries and ideas of the children as well as experiences that focus on all areas of child development and the learning outcomes from My Time Our Place. This information gives Educators a holistic understanding of how to plan, play and enhance children's experience of the world around them.
The program each week will aim to include aspects of children’s development including but not limited to:
· Cognitive/intellectual - numbers and shapes, counting, patterns and measurement, sense of space, knowledge and experience with the world, art, movement and dramatic play
· Language/literacy - communication (listening, understanding and speaking), knowing about words and sounds, patterns and books
· Social - cooperation, positive social relationships, respect for others, knowledge about families and communities
· Emotional - self-control and knowledge about feelings 
· Physical - gross motor skills, fine motor skills, active play, health and safety
· Cultural - awareness and appreciation of their own and others’ cultures 
· Sustainability - promote children’s understanding of the responsibility to care for the environment.
· Approaches to learning - initiative and curiosity, engagement and persistence and reasoning and problem solving

The program recognizes that children thrive on predictability and routine which fosters a sense of being, becoming and belonging. This approach prioritises child-centered transitions and collaboration with parents and the school community
The program will be developed on a weekly basis for before school care and after school care, this will be displayed for all children, parents and visitors to view.
The vacation care program will be developed prior to the start of the vacation care period. A daily program will be displayed for all children, parents and visitors to view.
Cycle of Programming
[bookmark: _heading=h.srxc07thxg8t]Program planning is an essential part of Wahroonga After School Care Centre which encompasses all the interactions, experiences, routines and events planned and unplanned which occur to support and foster children learning and development (becoming) The following process is an ongoing cycle to ensure planning is successful and effective.

1. Observe 
Observation is a process of gathering meaningful moments (what is seen, heard, noticed and thought). Educators use this knowledge about individuals and groups of children and combine it with what they know about the children.
Educators are rostered appropriately to facilitate engagement with different children, enhance and challenge their knowledge on aspects of the program. After each shift Educators are required to complete a meaningful evaluation of their interaction, observations and or ongoing learning for individuals or groups of children and co-Educators. 

2. Evaluate
Evaluation is the process of gathering information from an observation and assessing its quality, purpose, importance or value to the Educator, child and family.
Educators will engage in and document clearly the purposeful conversations they have had with children, families and peers and report any suggestions, requirements and expectations which helps in understanding the diverse skills, culture and learning requirements of individuals or groups may need to thrive in our environment.
The Educational Leader supports Educators in their understanding of building relationships and interactions with children to promote learning through their play. This enables Educators to document meaningful relevant evaluations. This helps the Educational leader identify needs, an ability of individual children and groups and the requirements for improvements, adaptation or new experiences. 

3. Reflect 
Reflection is a way to monitor and critically thinking about the day to day practices and weekly processes of The Centre. To think openly and consider potential barriers and support approaches that will benefit all children and the development of skills, knowledge and flexibility of the Educators.
Reflection is held on a weekly basis to assist the team in examining the programs and practices and discuss the individual need, concerns and involvement of children and families. This helps the team develop and strengthen our capacity as Educators which then leads to better outcomes for the children and families. At staff meetings, we will critically reflect on our interaction, practices and routines, with an open attitude to change and acceptance of diverse points of view.

4. Planning 
Planning is the process of collating all the information from observation ,evaluation and reflection and using the knowledge to develop a child motivated and inspired program for The Centre.
Children are the primary focus of the program and planning, so the experiences and activities are devised around the children’s needs, interests and diversity, as well as focusing on the My Time Our Place learning framework, principle and outcomes. 
· sense of their identity
· connections with their world
· sense of wellbeing
· confidence to become involved in their learning
·  effective communicators 

A written program is developed each week which encompasses the being, becoming and belonging framework  and reflects the experience and activities the children have enjoyed or focused on in the previous week. The daily program may vary, and spontaneous experiences are developed to meet the needs and the changing requirements and imaginations of children attending. 
When planning the program, the Educational Leader will consider:
· Interests ,needs and feedback from children and Educators from the previous week
· Reflection comments and routine changes
· Flexibility so Educators are able to meet the needs of children through spontaneity and enjoyment. 
· The amounts of time individual children spend at the Centre.
· The inclusiveness of the program noting the diversity of the children and families cultural backgrounds 
The program is visually available to families and can discuss activities or experiences their children have been involved in with any Educators.
5. Communicate, Act and Do
Communication time will occur each afternoon before the children arrive. 
Educators will connect with each other at communication time to discuss children to observe, connect and facilitate with, to discuss changes in the program and environment, to allocate Educators to areas, activities and experiences.
Educators are to actively engage and support the participation of all children into the planned and programmed activities. Educators will also interact and encourage children to try new experiences. They will be positive role models and will help teach, encourage and listen to the requests and accommodate children’s individual needs, curiosity and spontaneity.
The Centre  acknowledges and identifies with the statement from the National Quality Standard Assessment and Rating reference,  standard 6.1 Supportive Relationships with families, where it states; “family is the most powerful influence on each child’s life and learning outcomes are most likely to be achieved when Educators work partnership with families to ensure the experiences planned for children are meaningful.” “Each family's wellbeing and capacity to nurture and support their children is influenced by the community in which they live and the material resources and social support available to them.”
Vacation Care 
Planning
[bookmark: _heading=h.nxq2r4xeu3z5]Vacation care program is planned to develop new skills and give children opportunities to explore the community and environment both inside and outside the Centre boundaries. A fortnightly program is developed 4 weeks prior to the commencement of the holidays.
When planning the vacation care program, the Coordinator and Educational Leader will consider
· Interests needs and feedback from children and Educators from the previous vacation care
· Reflection comments and ideas raised by Educators and families in discussion and at weekly reflection meeting
· Ability and flexibility of Educators to develop the interest and ideas of children throughout any given day. 
· The different ages of the children spend at the Centre during the vacation period.
· The inclusiveness of the program 
During the vacation care period the daily program is displayed for children, Educators and families to view.
Evaluations
Educators will engage in and document clearly the purposeful conversations they have had with children, families and peers and report any suggestions, requirements and expectations which will help in planning the next vacation care period. Children and families will be encouraged to give feedback on activities, experiences, incursion and excursions.

Reflection
A reflection meeting will be held the week after vacation care concludes to assist the team in examining the programs and practices and discuss the daily outcomes and children’s engagement and changes to the program if it was to be repeated in a future vacation care program. 
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	· Centre Policies 
· National Quality Framework 
· My Time Our Place
· Risk Assessments
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