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	Purpose:
	To provide detail of how the Wahroonga After School Care Centre Inc will provide and maintain a child safe environment.



Policy Statement
Wahroonga After School Care Centre Inc provides a holistic environment where children’s safety, welfare, health and wellbeing are paramount. We provide an environment that allows flexibility and access to a variety of areas and mediums which cater for the individual development needs of children attending the centre.  

The Centre management aligns policies and procedures with the current protective practices outlined in the education and care service national regulations and law and child protective practices.

Wahroonga After School Care Centre Educators promote the importance of children’s participation, as well as their rights and best interests  whilst maintaining an environment that is child -safe, inclusive and well supervised.

Definitions;
· Child-safe means taking active measures to keep children safe from physical, sexual or emotional abuse.
· Child-friendly means creating a trusting environment that values, respects and welcomes children.
· Risk management can be defined as “the process of identification of foreseeable hazards, the assessment of associated risks, the elimination or control of those risks”


Managing risk:
We will implement practices to ensure we are preventative rather than reactive in our child safe environment as harm can come to children in many forms.  

We will identify and understand the risks in our organisation and actively enhance all positive influences with the wellbeing of children being paramount. 

We will use several strategies to manage and minimise  risk.  

Checklists and risk assessments will be done regularly to identify foreseeable hazards.  We will eliminate and/or control risks in the following areas:
· The physical layout of the service including reference to the Supervision Plan
· Have Educators positioned to provide optimum supervision.
· Responsible Persons will  use their knowledge/ experience to instruct Educators and Volunteers in supervision and play to protect and ensure the safety of children
· Understand the vulnerability and dependency of the children
· For all children being collected, the Authority of Care policy will be followed
· Educators will be made aware of the risk in using technology and how to supervise effectively 
· All Educators will have a Working the Children Check number which will be verified before commencing work at the Centre. 
· Discussion will be had during induction as to what is appropriate and inappropriate conduct and all Educators will be asked to set personal boundaries.

· All Educators will be informed of their responsibilities as a Mandatory Reporter as part of the orientation and induction process. Educators will review their responsibilities yearly at appraisal and in an allocated staff meeting. This will involve discussion regarding their current understanding, the signs of harm  and limits related to appropriate interaction with children brought together under the Child Protection Policy and training. All Educators will maintain a child-safe environment.
 
· All Educators will be informed of policies and processes within the Centre, which will be reviewed and reassessed on a regular basis. 

· Responsible Persons  will encourage a harmonious work environment that encourages and shows respect, fairness and consideration for all Educators.

· Volunteers will be expected to adhere to the centre’s policies and to report to the Responsible Persons.

· All Educators will evaluate and reflect on the environment to ensure a child friendly environment is being maintained.


Child Management

Guiding children's behaviour

Educators will guide children's behaviour and help children in discussing issues relating to the rights of others. Educators will assist in the development of these skills, providing medication, where necessary, and use emotional coaching skills, including redirection, positive reinforcement and encouraging strong circles of security.  

Children will be encouraged to be involved in decision-making processes, especially when a matter directly affects them. Through active listening, Educators will respectfully acknowledge children’s views and ensure any actions are carried out as a result of children’s input, actions and meeting their needs.

Educators are encouraged to communicate their personal boundaries to Responsible Persons  so that the Centre can consider this in decision-making. In child-management situations, Educators will ensure that their expectations in relation to specific children are clear and these align with the Centre philosophy. If Educators are unsure of their expectations relating to one or more children, the Educator will seek advice and discuss expectations and appropriate responses with another Educator or Responsible Persons.


Food will never be denied to children at meal times. Children who miss the opportunity to be provide with food at a meal time will have food made available to them. This may not be the menu item but will be of similar nutritional value.



[bookmark: _heading=h.eqedbmfg94ua]Behaviour Management Plan 

Educators will intervene and take steps to resolve inappropriate child behaviour which is intrusive or impedes another person's enjoyment. This behaviour can include, but is not limited to, bullying, being uncooperative, not listening, being unreasonable or disregarding rules. 
Educators will intercept and take steps to resolve situations by:


· Explanation: Reminding the child this type of behaviour or action is inappropriate. 
· Redirecting: Educator will send the child to a different activity and or area after multiple warnings (within reason). 
· Discussion: If aggressive or inappropriate behaviour continues, the child will be removed from the situation and asked to think about their actions. Educators will have a discussion with the child focusing on their behaviour and or actions. The child will then return to play. Educators or Supervisors may connect with the family when the child is collected to notify them of the behaviour.

If inappropriate behaviour continues or the actions of the child are placing other children and the Educator's safety in jeopardy, a meeting between the Nominated Supervisor/ Educational Leader, Educator involved in the situation, child, and their family will be arranged. The meeting will cover some or all of the following points in its agenda:
· Alternative behaviour management strategies.
· Context surrounding the behaviours and any life situation that may be impacting the child.
· Strategy for improving the management of the child and how Educators will be required to manage the child's behaviour.
· Discussion about counselling or support.
· A clear plan is established for the child, family and Educators to follow.

If the inappropriate behaviour continues, the above steps will be reviewed and repeated in consultation with the family, ensuring every effort has been made by the family and Centre to help the child.

Protecting the safety and wellbeing of children and Educators at Wahroonga After School Care is paramount. Therefore, the Centre management reserves the right to exclude a child from the Centre either temporarily or permanently. This will depend on the severity of the situation and/or ongoing behaviours of the child. Before excluding a child, the Centre will document and ensure that every effort has been made to help the child and their family.


Indoor Environment

The indoor environment will be a comfortable space that caters for all children enrolled.

The indoor areas will be smoke free.
Separate areas in the indoor environment will be provided:
· For Educators to have conversations with families, maintain records and answer phone calls. 
· For children to store their belongings, display their art works, to have groups activity either large or small, to have a quiet space to retreat to, for homework or relaxation.
The indoor area will be set up to allow good visual supervision as well as enabling children to participate in a variety of activities with easy access to equipment. Regularly used materials and equipment will be made available to children at all times.
The flow from one area to another will be maintained by making clear, easily definable walkways though the building.
Educators will encourage children to properly store their bags and other items so that they do not obstruct walkways or play areas.
Any item obstructing an area will be removed and placed in the correct storage areas.

Outdoor Environment
Access to the outdoor environment will be clear and easily accessible by the children and Educators. (ref to Supervision Policy and plan)

The outdoor environment will aim to comply with the National Regulations which recommends a provision of at least 7 square metres of unencumbered space per child
Outdoor areas will be smoke free. 
The outdoor space will be inspected daily for any obstacles or dangerous items and the hazard check will be recorded and the hierarchy of control will determine the risk management.
The outdoor space will be set up in a variety of ways to encourage participation. Physically active experiences will be play based, varied, creative and developmentally appropriate to cater across all ages. The Educators will be mindful of the service’s Sun Protection Policy.
Areas will be made available where children can play in large or small groups or by themselves.
Children will be informed and reminded of boundaries regularly. Educators will maintain ratios and supervision in all used outdoors areas.
When it is necessary to go outside the boundaries or line of supervision, an Educator will accompany the children.
Shaded areas will be maintained and during warmer months activities will be set up in these areas.
Equipment will be chosen to meet the children's developmental needs and interests and will be available for programmed and activities and spontaneous play. These activities will help promote development of gross motor skills and provide children with the opportunities to balance active and quiet time during their day.

Use of Technology
The Centre iPads and or computer maybe used as part of the day’s activities for music, homework or research on interest project.
The iPads and computer will be supervised will have either a DET privacy setting and/or passwords
For further information view the Technology  Policy 

Considerations: 

	Education and Care Services National Regulations
	National Quality Standard
	Other 

	r82, r84, r85, r86, r87, r89, r103, r105, r107, r108, r109, r110, r114, r115, r155, r170, r176, r168.
	Quality Areas 2, 3, 4, 5 & 7.
	· Centre Philosophy
· My Time Our Place 
· Centre Policies 
· NSW Children and Young Person’s (Care and Protection) Act 1998
· Commission for Children and Young People Act 1998
· Child Protection (Prohibited Employment) Act 1998
· Ombudsman Act 1974 (with relevant Child Protection Amendments)
· NSW Department of Community Services Mandatory Reporting Guidelines
· Legislation Amendment (Wood Inquiry Recommendations) Act 2009 No 13
· Child’s Story
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