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	Purpose:
	For Educators and families to understand   the requirement and of the importance of supervising children 



Policy Statement
The Centre believes that the supervision of children in our care is of paramount we all have a responsibility to protect the health and safety of individuals at all times. Children need safe and secure environments in which to thrive. Effective supervision is integral in creating environments that are safe and responsive to the needs of all children, ensuring that children are protected from hazards or harm that may arise during their play and daily routines. Effective and holistic supervision allows Educators to engage in meaningful interactions with children whilst keeping children’s rights and best interest at the forefront of all decisions and implementing a child focused complaint handling process.

The Centre is committed to:
Complying with the Education and Care Services National Law and Regulations at all times.
(a) Ensuring that children are adequately supervised at all times;
(b) Designing and arranging  children’s environments to support active supervision;
(c) Using supervision strategies  to reduce or prevent injury or incident to children and adults;
(d) Guiding Educators to anticipate and make decisions about when children’s play needs to be interrupted and redirected;
(e) Supporting Educators and increasing their knowledge of supervision strategies;
(f) Acknowledging and understanding that certain activities, experiences and excursions require a higher standard and ratio of supervision 





Procedure
Supervision Planning
Ratios: 
(a) Wahroonga After School Care Inc will manage their ratios in accordance with the Education and Care Services National Law and Regulations, which prescribes the ratio of 1 Educator for every 15 children. Excursion ratios will adhere to the adequate supervision policy and final ratios determined when a risk reconnaissance and assessment has been completed.   
(b) Educators will be aware of higher risk activities which may require a reduced ratio as per a risk management plan. 
(c) Educators will position themselves in a way that helps achieve optimal supervision – where all children can be effectively observed by an Educator so that the team can better support a safe and secure environment. 
(d) If Educators feel that the child/educator ratio is not manageable in a way that allows them to effectively supervise, they will communicate with the team and/or Responsible Person to help alleviate this concern and better achieve optimal supervision. 
Supervision Zoning:
(a) Optimal supervision zones will be developed in each area of the Centre to help Educators view the holistic environment when supervising children. The Centre will develop a zoned map which will display the areas and positioning Educators are primarily responsible for supervising. A marker within each zone on the map will determine a vantage point for optimum supervision. This will be a guide only. Educators will move throughout the zone freely and not remain fixed in one position.
(b) All Educators will be involved in the preparation of the effective supervision zone map. Educators walk the areas to determine and understand why the nominated position zones are the most effective vantage points.
(c)  Each zone will have duties required of the supervising Educators. The Centre will document list of the supervision expectations required in each zone. the following will be considered 
1)	the number of children who may access that zone, 
2)	the activities that will be happening, 
3) 	possible risk factors and hazards and visibility
(d)  Accessing toilet facilities will be included in the Centre’s zoning plans and duty list. 
Rosters:
(a) When creating a roster the number of expected children enrolled will be taken into consideration
(b)  The Centre will ensure a roster is completed and made available for Educators to review a week prior to their shift. 
(c)  Daily duty roster will assign Educators to an activity and a zone area.

Team Approach:
Each Educator is employed with the understanding and agreement with the Centre philosophy. It is important to ensure that the Centre has a team approach when it comes to effective supervision. The Centre will regularly discuss and reflect on the team’s supervision practices and explore each Educator’s definition of what effective supervision means and what that looks like in action. 
The team will hold each other accountable for their conduct and help ensure inappropriate conduct does not occur including but not limited to: 
1)  Inappropriate physical contact – touching a child in a sexualised or intrusive way, that is not age appropriate or required based on the needs or abilities of a child.
2) Grooming behaviours – including but not limited to favouritism, offering gifts or special privileges,encouraging emotional dependency  or initiating  secret communication with a child.
3) Ill treatment – including physical or verbal abuse, threats, yelling, swearing, rough handling or other conduct likely to cause emotional or psychological harm.
4) Unprofessional communication – speaking aggressively to child or fellow educator, in-person conversations, sarcastic remarks, sending personal messages, capturing or sharing images of children via unauthorised devices or platforms, or engaging with children online through social media or apps unrelated to the Educator role.
Additionally, the Centre will adopt the SCUBA approach to supervision to ensure that all children are effectively supervised and supported. 
· Scan – your area, using sight and hearing to keep aware of your surroundings
· Circulate – around the area and to different groups of children.
· Understand – The children that are in your area, their personalities and behaviour patterns.
· Boundaries – should be set early in a shift or activity and hold firm to them as the children will learn that your rules cannot be bent
· Anticipate – behaviour and intervene before an incident occurs.

Minimising Risk
Risk Assessments:
Each supervision zone will have a risk assessment that has been developed to minimise the possibility of children, Educators or visitors being harmed anywhere in the Centre. 
The Centre will ensure that any area, activity or experience that poses a risk to a child’s health or wellbeing will have a designated risk assessment. This will be included as part of the Centre’s daily communication and safety check. 

Access:
Educators will ensure that children are unable to and/or understand not to access unsupervised areas of the Centre and that potentially hazardous items are kept out of areas that children have access to in accordance with Centre safety procedures such as elimination of control, hazard reporting and risk assessments.
Active supervision 
The Centre understands and respects the diverse range of skills and capabilities that each individual Educator contributes to overall supervision and accepts that there is no individual supervision technique that is perfect. However, the following principles and practices provides a general guide to the Centre’s approach. 
Principles 
Active supervision is a combination of listening to and watching children play, being aware of the environment and its potential risks, any equipment children are using, the weather conditions, the time of day, managing small and large groups of children, transitions and many more factors.
It is crucial that Educators are aware of the different ages, personalities, behaviours, needs, abilities and characteristics of the children in their care. How children interact, communicate and play with one another is dependent on the Educators building relationships with children to learn about who they are, how they react in certain situations and discover their interests. These are vital skills to develop as they assist Educators to predict children’s play patterns, which affect how Educators plan and establish environments and coordinate supervision strategies to maximise children’s safety and ability to play free from harm or injury.
Evaluating situations to determine the potential risks and benefits for children’s health, safety and wellbeing. Observing children’s play and anticipating what may occur next allows educators to assist children as difficulties arise and to intervene when there is a potential danger to children.
Knowledge:
Understanding each child’s abilities and skill level by developing meaningful relationships with all children and engaging in their play. Educators who are aware of the environment can identify appropriate positions for maximum vision of children. Educators should avoid standing with their backs to children and undertaking tasks that will distract them from supervising children, such as administrative tasks.
Close observation of children to provide support and to extend on children’s play experiences. Educators who closely observe children and are attuned to their needs and interests can recognise when children wish to play without adult involvement. 
Vigilance:
Educators position themselves in strategic positions where they can see and hear children.
Educators need to assess and respond to children’s supervision needs in conjunction with engaging with children to promote quality learning opportunities. Educators scanning constantly with both sight and hearing for any hazards or issues, which may pose a risk to children’s health, well-being or safety.
Circulating the play areas where children are situated. Flexible supervision arrangements allow for supervision of individual children or small groups, for both indoor and outdoor experiences offered simultaneously. 
Using clear and simple rules and boundaries that are developed with and known to all children and consistently applied by Educators and enforcing strategies for when children do have to move out of play areas such as buddy systems for toilet access etc.
Checking the environment for hazards and risks prior to children accessing it and also during supervision and ensuring the setting up of the environment supports active supervision practices.
Monitor children and their use of technological devices ensuring before use they have completed the Esafety course 
Empowerment:
Teach children how to appropriately and safely use equipment and access play areas and take some responsibility for their actions.
Support children to determine safe and unsafe practices.
Encourage children’s confidence in reminding their peers about safe practices and to alert an Educator if there is a problem.
We will offer children the opportunities to develop their own rules and boundaries in partnership with Educators, which then allow them to better understand the reason for limits and acknowledge the consequences when these are not adhered to. 
Supervision Outside of the Centre
When children are off site the Excursion Policy will be followed.
For more information about transitioning to and from school see Safe Arrival and Missing Child Policy
[bookmark: _heading=h.nlm71ong43xl]Partnerships with Children
Educators will assess play scenarios in accordance with children’s development and ability and adapt supervision strategies to meet individual needs. 
Educators will understand and respect all children’s rights to privacy and allow them the space to be independent and grow in their problem solving and decision making . Educators will develop supervision strategies that manage and monitor the  older children’s independence to self-manage their play. (Refer Management of Children’s Independence Policy).
Educators will engage in play with children, interact and facilitate them in accordance with our philosophy whilst maintaining effective supervision. 

Considerations:

	Education and Care Services National Regulations
	National Quality Standard
	Other

	r82 -83
r99-102
r115
r123
r155
r168
r176
s51
s165-167 s170
s171

	2.2
	· Centre Policies including Excursion, Child Protection, Management of Children’s Independence 
· Risk Assessments
· Area Checks
· My Time Our Place

























[image: wasclogo] Wahroonga After School Care Centre Incorporated
P.O. Box 489, Wahroonga, N.S.W 2076               Phone: 0428 914 394

[bookmark: _heading=h.no8xn84vcsbl]Swimming pool
Wattle Room
Rosella Room
Handball court
Senior bathrooms
Adventure

Sports field
Netball courts
Backyard
Hall
Cola
Carpark

Enrichment room
Basketball
Courts
Amphitheatre
Bush classroom

image12.png




image1.jpg




