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	Purpose:
	This policy is to inform and ensure all Educators, stakeholders and persons attending the service adhere to and maintain all laws pertaining to child protection to safeguard the children in the care of the Centre  



Policy Statement 
The Centre is committed to providing a safe and protected environment for all children including ensuring the rights and best interests of children are paramount in every decision and interaction made.
 We aim to facilitate and foster an environment that promotes health, development, spirituality, self-respect and dignity and is free from violence and exploitation. Under the Children and Young Persons (Care and Protection) Act. 1998, children and young people must receive the care and protection necessary to ensure their safety, welfare and wellbeing. 

Educators understand the significance of being mandatory reporters and respect and understand the importance of ensuring all children feel safe all the time. We support the rights and wellbeing of Educators and encourage their active participation in building and maintaining a secure and safe environment for all participants.

All Educators and volunteers, over 18,  of our Centre are Mandatory Reporters and are required to report to the Child Protection Helpline (132 111) if they have reasonable grounds to suspect a child or young person is at risk of significant harm and have current concerns about the safety, welfare or wellbeing of a child or young person where the concerns arise during or from their work. We are committed to ensuring all Educators and staff have a full understanding of their responsibilities as Mandatory Reporters and are supported in fulfilling these requirements.

Educators can have a profound influence on the lives and development of the children attending the Centre. As such all Educators have an obligation to ensure and defend the wellbeing and safety of all children. Our responsibility as a Centre is mandated by law and we will continue to adopt procedures which cover all aspects of child protection laws and awareness.

Definitions
A Mandatory Reporter 
· A person who, in the course of their professional work ,other paid employment or volunteer  delivers health care, welfare, education, children's services, residential services or law enforcement, wholly or partly, to children; and
· A person who holds a management position in an organisation, the duties of which include direct responsibility for, or direct supervision of, the provision of health care, welfare, education, children's services, residential services or law enforcement, wholly or partly, to children.

Risk of Significant Harm 
1. Any detrimental effect of a significant nature on the child’s physical, psychological or emotional wellbeing.
2. Harm can be caused by:
a) Failure to meet basic physical or psychological needs.
b) Failure to provide necessary medical care.
c) Physical abuse and ill treatment.
d) Sexual abuse and ill treatment.
e) Domestic violence.
f)  Failure to make proper arrangement for their child to receive an education.
g) Collaboration
h)  Adverse impact on the child after the child’s birth.

Reasonable Grounds

Means that you suspect a child may be at risk of significant harm based on:
• 	Your observations of the child, young person, or family.
• 	What the child, young person, parent, or another person has told you. Reasonable grounds does not mean that you are required to confirm your suspicions or have clear proof before making a report.
Taken from: http://www.aifs.gov.au/nch/pubs/sheets/rs3/rs3.html

Requirements:
The Approved Provider/Nominated Supervisor will:
· Ensure that any Educator or adult volunteer working directly with children has a Working with Children Check that is cleared prior to employment along with not being on prohibited person register ACEQUA.  
· During probation meeting all Educators must complete the Mandatory  National  Child Safety Training or will this become prerequisite 
· Orientate and ensure every Educator  and volunteer working with children is made aware of the mandatory reporting guide and Child Story website (https://reporter.childstory.nsw.gov.au/s/) They will also be made aware of The Children’s Guardian Act 2019 and the Education and Care Services National Regulation, Regulation 84, National Quality Standards QA 2 and their obligations under this law regulation and standard.
· Ensure Educators and volunteers are familiar with the Code of Professional Standards and this policy.
· Ensure the rights and best interests of children are paramount in every decision and interaction made.
· Ensure all Educators do not participate in inappropriate conduct including but not limited to 
1)  Inappropriate physical contact – touching a child in a sexualised or intrusive way, that is not age appropriate or required based on the needs or abilities of a child.
2) Grooming behaviours – including but not limited to favouritism, offering gifts or special privileges,encouraging emotional dependency  or initiating  secret communication with a child.
3)Ill treatment – including physical or verbal abuse, threats, yelling, swearing, rough handling or other conduct likely to cause emotional or psychological harm.
4)Unprofessional communication – speaking aggressively to child or fellow educator, in-person conversations, sarcastic remarks, sending personal messages, capturing or sharing images of children via unauthorised devices or platforms, or engaging with children online through social media or apps unrelated to the Educator role.

· Ensure all Responsible Persons  have completed a Child Protection Course 
· Ensure all persons engaging with children at the Centre have the correct training and information to perform their role and keep the children safe.
· Avoid recommending Educators for private  tuition or care outside the Centre
· Report any allegation they become aware of, even  an alleged conduct that happened when they were not an employee, following the Child Protection Flowchart 
· Ensure protection of persons who make reports or provide certain information


Educators  will:

· Ensure the rights and best interests of children are paramount in every decision and interaction made
· Develop trusting, professional, and secure relationships with all children at the Centre.
· Avoid one on one interactions with children in areas which are not visible to others where possible . 
· Not  engage with children on social media platforms.
· Complete all requested training for example but not limited to the Mandatory  National  Child Safety Training as well as for Responsible Person approves  child protection training ( CHCPRT025) 
· The service’s child safe environments policy and procedures should clearly outline responsibilities for maintaining, storing and reviewing the register to ensure confidentiality and accountability. All Educators will be trained in and use the Register of Child Protection Concerns. The centres Responsible Persons will be responsible for ensuring confidentiality of reports being made and storage of reports. The Centre Nominated Supervisor and Educational Leader will review the register regularly to ensure that any trends or behaviour patterns are identified and addressed in a timely manner.

· Make reports of concerns for any child at risk of significant harm on the Child Story website or call Family and Community Services Ph 132 111, alert the Responsible Person and work with them to ensure all reports are made in timely manner as per the flow chart .
· As mandatory reporters make appropriate responses to all disclosures of abuse and any allegation of abuse against staff members of the Centre.
· Avoid recommending Educators to Centre Parents for private tuition or child minding outside of the Centre
· Ensure protection of persons who make reports or provide certain information.
· Ensure all Educators do not participate in inappropriate conduct including but not limited to 
1) Inappropriate physical contact – touching a child in a sexualised or intrusive way, that is not age appropriate or required based on the needs or abilities of a child.
2)Grooming behaviours – including but not limited to favouritism, offering gifts or special privileges,encouraging emotional dependency  or initiating  secret communication with a child.
3)Ill treatment – including physical or verbal abuse, threats, yelling, swearing, rough handling or other conduct likely to cause emotional or psychological harm.
4)Unprofessional communication – speaking aggressively to child or fellow educator, in-person conversations, sarcastic remarks, sending personal messages, capturing or sharing images of children via unauthorised devices or platforms, or engaging with children online through social media or apps unrelated to the Educator role.
Procedure for reporting:
The Approved Provider/Nominated Supervisor will:
· Support Educators through the process of documenting and reporting current concerns of children at risk of significant harm.
· Provide all Educators with clear policies around documentation and a template to support this. 
· Provide all Educators working directly with children with a copy of this Child Protection Policy and a training on  the Mandatory Reporters Guide to assist them in their reporting.
· Provide all staff and Educators working directly with children with access to the Child Wellbeing and Child Protection NSW Interagency Guidelines; 

Educators will: 
· Make a record of the indicators observed that have led to the belief that there is a current risk of harm to a child or young person. Information on indicators of risk of harm are outlined in the NSW Mandatory Reporters Guide which is accessible at: https://reporter.childstory.nsw.gov.au/s/mrg 
· Discuss any concerns with the Nominated Supervisor of the Centre. 
· Advise the Nominated Supervisor of their intention to report  and when a report has been made to Child Story and/ or the Child Protection Helpline (132 111)

Mandatory reporting procedure
1. In an emergency where there are urgent concerns for a child’s safety ,health or life, contact the police (emergency 000)
2. Using the Mandatory reporting guide (Child Story reporter) to answer the questions relating to concerns about the child. At the end of this process a decision report will guide the reporter to what action needs to be taken. The nominated supervisor will assist Educators with the online reporting.
3. If the Mandatory Reporting Guide indicates that there are grounds to suspect a  risk of significant harm to the child, the Educator will phone FACS (Family and Community Services (FACS)) helpline (132111) immediately. 
4. Educators are required to continue to respond to the needs of the child even after a report has been made.
5. If the Mandatory Reporting Guide indicates the Educator’s concerns do not meet the risk of significant harm threshold, they do not need to make a report to FACS. However, the matter should be discussed with the Nominated supervisor, to determine whether assistance from another agency would be beneficial.
6. The Educator and supervisor will continue to monitor the situation. If they believe there is additional information or concerns, they will repeat steps 1-5.
A support line for Mandatory Reporters is the Child protection helpline on 132111. It is open 24 hours a day, 7 days a week.


 Reporting of online child sexual exploitation,
 Reporting of online child sexual exploitation like grooming (being subjected to manipulative behaviours) and extortion, will also  be reported to the Australian Centre to Counter Child Exploitation (ACCCE) and   eSafety Commissioner. 

Procedures for a disclosure of harm
Educators will:
1.React calmly to the child making the disclosure
· You may be the first person to whom the disclosure is made
· Tell the person you are glad they have told you.
· Privacy may help the person making the disclosure feel more comfortable about telling you what they have to say.
· Remember to protect yourself. You should not be alone with the child in a place where you cannot be seen by others
2. Listen attentively and later document an accurate recount of the conversation using the child’s exact words.
3. Follow the steps for reporting (Mandatory Reporter Guide)
· Reassure the child they have done the right thing
· Reassure the child it is not their fault, and that is not ok for adults to harm children -no matter what.
· Explain to the child what will happen now, that it part of your job to tell people who can help keep them safe.
· Remember to explain this to them in a way that is appropriate to their age and understanding. 

Educators will NOT ask leading question or prompt the child for more information that could make the child feel uncomfortable or has the potential to jeopardize any future legal proceedings.

Documentation of Disclosure of Harm
This document must contain the following 
· [bookmark: _heading=h.4slct8bq4p0m]Dates
· Times 
· Locations
· Who is present
· The detailed description 
· Exactly what the person disclosing said, using ‘I said,’ ‘they said,’ statements
· The questions you asked
· Any comments you made, and
· Your actions following the disclosure.

All documentation/reports will be kept secure and confidential with access strictly limited on a 'need to know' basis. These documents may be required at a later point. When a disclosure of harm has been made all parties must respect the interests of the child or young person involved as well as the rights of the alleged perpetrator of the harm. However, the needs of the child are paramount.

Allegations or conviction against an Educator or person attending the Centre
The approved provider / Nominated Supervisor will:
· Assess and manage risk  (including any risk to the reporter) 
· Adhere to the Children and Young Persons (care and protection) Act 1998 sect 29 and 29 AB, protection against retribution.
· Investigate any allegations, ensuring all appropriate record keeping and requirements are in place. 
· Take all allegations or convictions seriously and clarify what is being alleged with the person who is making the allegation.
· Assess whether a child or young person is at risk of significant harm, if so make a report to the Children Protection Helpline (132 111)
· Determine whether the allegation is a reportable allegation, a reportable conviction or reportable conduct, relating to conduct that breaches the established standards of the establishment. (Code of Professional Standards, code of ethics, acceptable community standards)
· Report reportable allegations and reportable convictions to the Office of the Children’s Guardian within 24 hours. Consider whether the police need to be informed of the allegation and if so, make a report.
· Make an online report to ‘Notification of Serious Incident (SI01)’ to the regulatory authority through the National Quality Agenda IT System (NQA IT System). Log in to access the portal where you can select the incident type and enter the required information within 24 hours of the incident. If you are unable to access the NQA IT System for events that require notification under the National Law within a 24-hour period, please contact your regulatory authority.
·  Ensure protection of persons who make reports or provide certain information in good faith and       ensure confidentiality is maintained. 
· Any breech of confidentiality by an Educators or person attending the Centre will result in disciplinary action as per the discipline policy.
· A risk management approach will follow an allegation to ensure the protection and safety of children, Educators and person attending the Centre.  Based on the risk assessment, decisions will be made to manage the risks that have been identified.
· Notify the Office of the Children’s Guardian 30  days after becoming aware of a reportable allegation or conviction. Management must either provide an investigation report (entity report) or if the investigation is not complete an interim report
· Notify the Office of the Children’s Guardian as soon as practical after the management is satisfied that the investigation has been concluded.







	Office of the Children’s Guardian
Website: www.kidsguardian.nsw.gov.au
Child Protection Helpline
(02) 132111 (TTY 1800212936) 24 hours a day 7 days a week
Working with Children Check Customer Service Team
(02) 82193777
Reportable Conduct
(02)82193800
Kids Helpline
1800 551 800



	ACECQA's office 
Open Monday–Friday 9am–5pm
Email: enquiries@acecqa.gov.au
Phone: 1300 422 327
Early Childhood Education Directorate, NSW Department of Education
Website:
education.nsw.gov.au(link is external)
Email:
ececd@det.nsw.edu.au(link sends email)
Phone:
1800 619 113 (toll free)



Investigation plan. 
· Obtain relevant information from a range of sources. (statement from the person who made the allegation, statement from a witness, statement from the person who the allegation has be made against.)
· If the allegation is being investigated by Family and Community Services or the police, the Centre will be guided by their advice as to whether they should independently investigate the allegations.
· If Wahroonga After School Care is carrying out the investigation, the disciplinary policy will be followed.
· The Educator, volunteer or student will be advised in writing of the outcome of the investigation. The person will be advised that the Office of the Children’s Guardian has been notified and advice will be provided about the finding and follow up action if required as well as advice on any right of appeal. 
The investigation person will notify The Office of the Children’s Guardian of the investigation within 7 days. 
30 days after becoming aware of the reportable allegation, the investigation report and/or the Entity report. If the investigation is not complete an interim report will need to be completed.
When the management is satisfied that the investigated has been concluded an Entity report form will need to be made. 
All forms are available on the Office of the Children’s Guardian website and must be completed and sent to them with all supporting documentation gathered during the investigation.

Informing the Educator or person that attends the Centre
The approved provider / nominated supervisor will:
· Always treat the Educator or person with fairness and uphold their employee rights.
· Depending on the situation and nature of the allegations arrange to inform the person immediately (though be guided by the advice the Office of the Children’s Guardian, FACS and or the police)
· Arrange for the person with whom the allegation has been made to have a support person attend the information meeting. (The support person must not participate in the discussion throughout the meeting)
· Ensure accurate documentation is maintained on all conversations.
· Offer counselling or support to the person with whom the allegation has been made
· Depending on the allegation made, the person may be suspended pending further investigation.
· When the investigation has been completed, provide the Educator or person with a written notification of the outcome of the investigation.

Considerations and Rights of all parties
· The decision-making process during the investigation will be based on the safety and wellbeing of the children, Educators and or persons attending the Centre.
· Potential or actual conflicts of interest will be considered by the investigator
· All reportable allegations will be notified to the Office of the Children’s Guardian within 7 days.  The person to whom the allegation has been made will be notified of this as well as the investigation findings and outcomes
· The person against whom the allegation has been made will be notified of any appeal processes if they are not satisfied with the investigation process.
· All persons involved in conducting the investigation will ensure they act without bias without delay and without conflict of interest. All parties can report to the Office of the Children’s Guardian if they are not satisfied with the way the investigation has been conducted.
· All person involved will ensure confidentiality and the identity of the reporter, children and families is protected and must not be disclosed any information unless consented by all parties


Information Exchange and Interagency Collaboration
Information exchange helps to provide effective support and referral with other prescribed bodies which include government agencies or non-government organisations and services to help identify cumulative harm from a combination of factors and /or over time. 
Sometimes the harm or risk of a child or young person only becomes clear when information from a number of sources is combined to create a complete picture about the circumstances.
Chapter 16A, Children and Young Persons (Care and Protection) Act 1998 allows for the exchange of information between prescribed bodies without any Community Services involvement.

The information requested or provided must relate to the safety, welfare, or wellbeing of a child.  Information includes.
· a child or young person’s history or circumstances.
· a parent or other family member, significant or relevant relationship
· the other organisations’ dealings with the child or young person, including past support or service arrangements

Wahroonga After School Care Centre staff are not required to disclose information if they believe it would prejudice a criminal investigation, endanger a person’s life or is not in the public interest.
Written exchange of information is preferred and where not possible a written record of any verbal exchange is required.  All written communication must be stored securely as per Centre’s Privacy Guidelines.

Principles Chapter 16A: 
The four key principles to consider are (s245A(2)): 
1. Agencies that have responsibilities for children or young persons should be able to provide and receive information that promotes the safety, welfare or wellbeing of children or young persons, 
2. Agencies should work collaboratively and respect each other’s functions and expertise, 
3. Agencies should be able to communicate with each other to facilitate the provision of services to children and young persons and their families, 
4. The needs and interests of children and young persons, and of their families, in receiving services relating to the care and protection of children or young people take precedence over the protection of confidentiality or of an individual’s privacy 
An example of the form to be used for requesting can be found at the following address:
http://www.keepthemsafe.nsw.gov.au/__data/assets/word_doc/0013/70033/Chp_16A_Request.doc

Confidentiality
Legislation permits information to be exchanged between prescribed bodies; however, a “prescribed body” must not use or disclose the information for any purpose that is not associated with the safety, welfare or wellbeing of the child or young person.
The Centre will handle any allegation of child abuse in a confidential manner

Dealing with the media
A disclosure of alleged harm may attract media attention. If this happens, the Centre has a responsibility to protect the interests and wellbeing of all parties involved, particularly any children or young people in your care. To avoid placing anyone’s privacy at risk, or providing incorrect information, any contact with the media will be limited. 


	References for further information

	Children and Young Persons (Care and Protection) Act 2019 - www.legislation.nsw.gov.au

	NSW Mandatory Reporter Guide – www.reporter.childstory.nsw.gov.au

	Office of the children’s Guardian - www.kidsguardian.nsw.gov.au

	NSW Commission for Children and Young People - www.kids.nsw.gov.au

	The Privacy Act 1988 – www.legistation.gov.au

	Keep Them Safe – wwwkeepthemsafe.nsw.gov.au

	Family services NSW – www.familyservices.nsw.asn.au

	Human services network – www.hsnet.nsw.gov.au

	Child protection Helpline – 132 111


Appendix
Forms of Harm
Physical harm or non-accidental physical injury
This may include beating, shaking, burning, biting, or grabbing hard enough to leave a mark, throwing a child or strangulation, to the extent that there are lasting physical effects. The fact an injury is inflicted, rather than the degree of the injury, determines the existence of harm and the need for intervention. Many non-accidental injuries result from excessive physical discipline. Non-accidental injuries include unexplained bruises, welts, lacerations, abrasions, fractures, burns, bleeding, serious head, or internal injuries and even the death of children and young people.
Practices such as giving extra tasks to children as ‘punishment’, can be dangerous to their health, especially if they are tired.
The administration of illegal or inappropriate drugs and medications that may affect a child or young person's physical or psychological development may also be a form of harm.

Emotional harm
Emotional harm includes constant criticism, belittling, teasing of a child or young person, withholding praise and affection, or constant yelling.
It can also be caused by a failure to provide the psychological nurturing necessary for a child or young person's physical and emotional growth and development. For example ignoring a child or young person or using unusual, demeaning punishments.
Children and young people respond to encouragement and positive support. Drawing attention to the child or young person’s failures or shortcomings, demeaning their performance in front of others or even individually is inappropriate and can be emotionally abusive.
Negative feedback should be avoided, and more productive, constructive advice should be provided. Avoid negative comments based on physical attributes such as weight, lack of coordination or physical appearance.

Neglect
Neglect includes the ongoing failure to provide a child with the necessities of life and adequate supervision needed for optimal growth and development. It also includes the failure to use available resources to meet the child or young person’s needs. In an extreme form, this could involve abandonment of the child or young person.

Sexual harm and Grooming
Sexual harm may take many forms, from sexual jokes, innuendo in conversation and showing pornographic images to a child, to sexual touching and invasive sexual acts. It can also include exposure, fondling, voyeurism and exhibitionism, sexual intercourse, involvement with pornography and child prostitution.
It may take place between a child or young person and a person who is older, or has power, authority, or control over a child. This authority allows the older person to use force, trickery, emotional bribery or blackmail, or other emotional pressure. It could also involve secrecy, misuse of power and distortion of adult-child relationships.
Grooming is when someone builds a relationship, trust and emotional connection with a child or young person so they can manipulate, exploit and abuse them. Children and young people who are groomed can be sexually abused, exploited or trafficked. Anybody can be a groomer, no matter their age, gender or race.
It is important to note that children aged under 16 cannot legally consent to sexual acts. Sexual activity is a criminal offence even if the child has, or appears to have, consented. Even young people over 16 can be subject to sexual harm where there is improper use of power or authority. Forced consent is not an excuse in these cases.

Exposure to domestic violence
There is a general agreement that violence, abuse and intimidation in a family can have a long term detrimental impact on the development of a child or young person even if the child or young person is not the victim of domestic violence.

Collaboration
Acknowledgement that while a single act may constitute neglect, there may be a series of incidents which seem inconsequential in themselves but may, when viewed together, establish a pattern of significant harm.

Unborn Child
In the case of an unborn child, what is significant is not minor or trivial and may reasonably be expected to produce a substantial and demonstrably adverse impact on the child after the child’s birth.

Ill treatment
Ill treatment means conduct towards a child that is unreasonable and seriously inappropriate, improper, inhumane or cruel. Examples could include but are not limited to:
· Making excessive or degrading demands of a child.
· A pattern of hostile or degrading comments or behaviour towards a child.
· Using inappropriate forms of behaviour management towards a child.


Effects of Harm
Physical harm:
• bruising
• broken bones
• possible brain damage
• sometimes death
• anxiety or low self esteem
• may become abusive
Neglect:
• malnutrition or poor weight gain
• insufficient medical care
• begging or stealing food due to hunger
• missing out on a substantial amount of school
• physical or intellectual developmental delays
Emotional harm:
• low self esteem
• eating disorders
• becoming depressed or suicidal
• anxiety
• delays in physical growth and development
• engaging in self-destructive behaviour
Sexual harm:
• feeling betrayed, sad, fearful and angry
• feelings of guilt
• negative effect on relationships
• difficulty in trusting others
• confusion about sexual identity
• low self esteem
• difficulty dealing with emotions
• poor body image
• abuse of alcohol or drugs
• eating disorders
• becoming depressed or suicidal
• risk of sexually transmitted disease and pregnancy
NB: These indicators are to be a guide only. Children may have some of these indicators from time to time without being at ‘risk of harm’.

Disclosure of Harm:
Suspicion of harm
You have 'reasonable grounds' to suspect harm if:
· a child or young person tells you they have been harmed
· someone else, for example another child, a parent, or a staff member, tells you that harm has occurred or is likely to occur
· a child or young person tells you they know someone who has been harmed. It is possible they may be referring to themselves
· you are concerned at significant changes in the behaviour of a child or young person, or the presence of new unexplained and suspicious injuries,
· you see the harm happening.

Disclosures of harm may sound like:
· "I think I saw...”
· "Somebody told me that...”
· "I just think you should know...”
· "I'm not sure what I want you to do, but...”
Any disclosure of harm is important and must be acted upon, regardless of whether the harm to a child or young person has been caused by a person from within or outside of Wahroonga After School Care Centre Inc, or the child or young person disclosing the harm to you is from within or outside Wahroonga After School Care Centre Inc.

Don’t ask leading questions
Leading questions are those that tend to suggest an answer, for example:
· Don’t put words in the person’s mouth – let them tell you what happened, and if you need to clarify anything, ask non-leading questions such as:
· “Tell me what happened?”
· “What happened then?”
· “Can you tell me about that?”
It is not your role to investigate. Only ask enough questions to confirm the need to report the matter to the Police Service or the relevant Government Department. The safety of the child or young person is paramount. Unnecessary questions or interviews could cause distress, confusion and interfere with any subsequent investigation authorities undertake.





Considerations:

	Education and Care Services National Regulations
	National Quality Standard
	Other Service policies/
Documentation

	r84- r87
r109- r110
r114- r115
r155
r168
r170
r176
	All areas 
	· Philosophy
· Code of Professional Standards
· NSW Children and Young Person’s (Care and Protection) Act 1998
· Commission for Children and Young People Act 1998
· Child Protection (Prohibited Employment) Act 1998
· Ombudsman Act 1974 (with relevant Child Protection Amendments)
· NSW Department of Community Services Mandatory Reporting Guidelines
· Child’s Story
· Legislation Amendment (Wood Inquiry Recommendations) Act 2009 No 13
· My Time, Our Place.
· Child Safe Standards 
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